e

#

FEEEEEEE

e

e

January 15", 2026

6pm-9pm @ Fort Mason

San Francisco Marina Harbor Association

Harbor Master Meeting Presentation

Marina Operations

Staffing (new replacement staff)

Dock Operations: Jeff Jackson and Tom Hickox (replacing Frank and Marcus)

Marina Office: Sally Hoffman (replacing Ola)
New Evening Park Ranger Tsang

Guest Berthing

Welcome packets to visiting boaters
Tide Books available for 2026

Berthing General

Dashboard

East to West moves and related wait list

Narrow berthing (40 and 45) changes due to limited use
Family planning for your boat if owner passes away
Regular Soundings on the website

Dock Carts (trial)

Vessel Insurance Awareness Item

Reminder of SF residency discount

Security Items

New type of camera for better intrusion detection

New Park Ranger who will be walking the docks plus parking lot areas
Boat burglaries & Actions to curb burglary issues

Sneak Aboard Issues (living on board)

Secure your boat / vessel documents if in your boat

Fake Bill of Sale Documents Occurring

See Something Say Something (report it to the office)

Events

Boat Show Activities

Harbor Holiday Event

No SailGP planned for 2026

Fleet Week anticipate some Marina Green Site Changes
Possible electric boat races in the fall of 2026 (E-1)
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Minor Capital Projects and Maintenance Projects

West Channel Regular Dredging (delayed 2025 and fall 2026)
Upcoming dredging to be performed by the firm “Marineship”

West fairway sediment testing for future dredging

West berthing sediment testing for future dredging

Recent Bathymetric survey on Marina Website

Continuing Jetty Seawall Replacement/Repairs

Asphalt repairs

East Pile Sleeves

Camera Replacements, and additions

West sheet pile gap (study to reduce whirlpool at north end of sheet pile)
Annual West Marina Electrical Inspection (3™ party DBW loan requirement)
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Major Capital Projects (PG&E East Harbor with West Harbor Improvements)

East Closure Anticipated Date 2027 with 6-month closure notice

West Entry Dredging for West Entry Breakwater Installation Date 2027 for 3+ months

Install new replacement “I” docks at the Jetty tentatively 2028 (post breakwater installation actions)
East harbor (new anticipated reopening)
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East Harbor

Anticipated Closure Date Notice will be around January 1, 2027
Abandoned boats in berth for disposal
Vessel Disposal funding was greatly reduced for the next two years for all marinas from CAL-DBW

Relocation of the Oil Recycle Station (location to be announced)
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Vessels (retiring your vessel)

Time to sell the boat?

Time to donate your boat?

Wish to have demolished?

Do Not Abandon your boat, there is a lien process on the listed owner
Set an appointment with the Harbor Master to learn options
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Misc. Items

v" Park Ranger Dispatch Phone number 415-242-6390
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