Dear SF Marina Harbor Association Members:

The next General Meeting of the SF Marina Harbor Association will be held at Golden Gate YC on
Wednesday, September 20, 2006 at 7:30 pm. A lot has been happening in the Marina and we
encourage you to attend this important meeting. The Agenda is as follows:

*Treasurer’s Report

*Approval of Minutes of the 8/3/06 Meeting - posted on our website www.sfmarinaharbor.org

Mary Hobson, Project Director, Capital Improvement Division, SF Rec & Park Dept:

*Status of the EIR and other matters related to the Harbor renovation, plus specifics on the East Harbor
toxic soil study

Terry Schwartz — Superintendent, Citywide Services, SF Rec & Park Dept:

*Progress on the proposed harbor rules

*Follow-up on budget items, including our request the City replace the $600,000+ removed from the
Harbor Fund’s surplus through duplicate overhead charges over the past three years

Brad Gross - Harbormaster:

*Status on the urgent repairs, and discussion of what can be covered under the current budget
appropriation and what may need additional appropriations

*Discretion of the harbor staff to make repairs

*Pending legislation affecting the harbor

*Nominating Committee - proposed slate of officers/directors for the November election

Please attend and bring along another harbor tenant or participant in boating with an interest in
joining the Association and furthering our common goals to have a safe, modern harbor. With
membership you get a free email address, the latest news on the harbor, and gratification from
supporting our efforts to accelerate a long-overdue renovation program. If the number to the right of
your address label is not 06 or later, please renew your membership by mailing $20, or $50 for a three
year membership, payable to SF Marina Harbor Association to:

Al Cavey, Treasurer, SF Marina Harbor Association
2144 Green Street, #11
San Francisco, CA 94123

We look forward to seeing you on the 20th.
Sincerely,
,r‘%

Bruce J. Stone, President, SF Marina Harbor Association 225@sfmarinaharbor.org




